	AFFCO IMLAY	
	COMMUNITY LIAISON GROUP MEETING – MARCH 2026

	Date of Meeting:  	25.03.26

Present: 		Walid Mahmoud - Imlay Plant Manager (WM); Ricky Gowan - Imlay Compliance Manager (RG);
		  	Stephen Bryson (SB).

Apologies :- 		Barbara Allan; Graham Pearson; Oriana Van Nistolroy.

	ACTIONS AGREED:

	Subject
	Action

	Topics of Discussion and Agreed Actions
	Meeting Agenda:- 

· Review 2025 CLG Meeting Minutes;
· Current Odour Complaint Trends; 
· Odour Complaint Register 2025 / 2026 period.
· Air Odour Discharge Consent Renewal.
· Improvement Opportunities.
· Plant Upgrades.

Minutes:-

RG:- Apologies and meeting agenda tabled. Reviewed 2025 CLG Meeting. Discussed current odour complaint trends. Reviewed odour complaints made by SB on the 22nd of July 2025 and the 3rd of December 2025. Updated status of Air Odour Discharge Consent Renewal application (Still in Horizons hands 12 months post issuing). Covered pending ‘Improvement Opportunities’ and ‘Plant Upgrades’. Tabled recent Porthill audit (Roger Cudmore) of PSES systems and pending improvement opportunities to the PSES system. Invited SB for a tour through the Rendering Plant (declined due to veganism beliefs). RG stated that this current reporting period has gone very well with minimal complaints made compared to previous reporting periods. SB agreed that improvement has been noted. 

SB:- Produced diarised events from the 3rd of December 2025 odour complaint. Described the odour as a ‘rotting carcase odour leaving an unpleasant taste in the mouth’. This odour complaint was also assessed by RG. RG’s FIDOL assessment outcome was that the odour did not emanate from the Imlay Rendering Plant. This is an example of the subjective nature of assessing odours. SB & RG discussed the nature of pluming odours on calm hot days. SB stated that his residence seems to be right in the line of odours from Imlay and Open Country. SB also stated that he could smell odours from stock trucks as they drove up Heads Road. SB asked the question if trucking companies required a consent to truck animals. RG to put this question Horizons. SB agreed that Imlay has performed better on the odour front and that Open Country is constant source of odours.

WM:- Stated that Imlay strives to be a good neighbour and will continue to implement improvements to minimise future odour related events. 


Meeting closed 16:35.




